Nanaimo Minor Hockey Executive Meeting
March 12, 2026

Executives in Attendance: Amanjit Pandher, Graeme Fipke, Chris Lawson, Heather
McEachen, Mary Pearson

Members:

Staff: Vicky Long, Matt Hughes, Cody Gessner

Call to order: 7:00 pm

Motion to adopt agenda. Heather, Mary. CARRIED.

Motion to adopt minutes of Feb 19 & Feb 26 2026. Chris, Mary. CARRIED.

Executive/Staff Updates:

Reports On file
First Shift ran great, good helpers, send email for registration for next season

U18 Awards Night, first one, went very well, all families were happy

New Business:

Tournament Team Policy(Mary)
- Proposal of new policy handed out
- Changes to be made
- Mary will email Board with update to be voted on at next meeting

Budget 2026-27

Motion to approve increase of paid Head coaches to maximum of $7500.00, can be scaled
at discretion of Hockey Operations and approval of Board. Chris, Mary. CARRIED.

Tryout fees were in budget at $225.00 VIAHA will only allow $175.00 as in their policy, working
with the Policy committee to make changes, should not tell association how much to charge. Ice

increase, ref increases, and we pay for evaluators and possible new program.
VIAHA has increased the referee pay for recreational, is it in the ref budget?
Motion to increase registration fees as per budget. Heather, Mary. CARRIED.
Motion to adopt the 2026-27 Budget as presented. Heather, Mary. CARRIED.

Motion to adjourn, 7:35pm. Chris, Mary. CARRIED.



