Nanaimo Minor Hockey Executive Meeting
July 10, 2026

Executives in Attendance: Alli Schneider, Amanda Medforth, Duane Spencer, Graeme Fipke,
Taylor Jenkins

Staff: Vicky Long, Matt Hughes, Cody Gessner

Call to order: 7:00 pm

Motion to adopt the agenda. Janna, Alli. CARRIED.

Motion to adopt minutes of June 2026. Alli, Janna. CARRIED.
Executive/Staff Updates:

President

- People want to be heard
- Lots of emails and phone calls

1t Vice President
- Not many changes since last meeting
- Will help will sponsorship where needed

Female — report on file

Safety and Risk/Equipment
- Working on concussion dates/pricing
- Tim Bits Jerseys order, no logo will be placed on jersey
- No U8/U9 jerseys, as we are too big

Recreational
- working with Matt on coaches and requests
- certifications

Hockey Operations
- Working out camps and staffing
- Tryout numbers climbing, hard to schedule with so many changes
- U11 skates, would like to schedule some during August tryouts, will see
- Rep jerseys ordered replacements only
- Camp jerseys ordered
- Janna doing sock order for rep teams
- Rep and Rec coaches being set
- U18 Tier 2 needs coach

Administrator
- Sponsorship $ not coming in
- Vicky will send letters
- Looking to order new goalie gear?
o Not until gaming $ come in and sponsorship $



Tournaments
- Tournament all approved by BC Hockey and VIAHA
- 20 out of town applications gone out

Referee in Chief
- On Provincial call with BC Hockey
o Changes to refusal to start play and new level of high stick call(at crossbar)

New Business:

Female Dual Policy — on the table since last meeting, any questions
Motion to approve “Option A” for new Female Dual Policy. Taylor, Amanda. CARRIED.
Body Contact Proposal — on the table since last meeting, any questions
Motion to approve Body Contact Proposal(not policy). Alli, Amanda. CARRIED.
Puck Drop — helpers, see Mary’s spreadsheet add names
Female Branding
- Alli & Vicky worked on new brand & logo, talked with Out of The Box
- Soft launch at Summer Camp
- Puck Drop have clothing and banner ready
- Press Release thereafter
U11 DEV Female
- Alli working with VIAHA-Jamie on all this
- Last year wrong placement in U13 div, will not happen again

- 3-4 teams on Island
- Try some interlock games with PCAHA

Motion to adjourn. Amanda, Taylor. CARRIED.

Next meeting August 12



